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Strategic Priorities Litmus Test 
 

Is it central to the mission? 
 

Do we have resources when 
considering staff, funds, facilities, etc? 

 
Do we have expertise? 

 
Can we sustain it? 

 
Are we the organization best positioned 

to do it? 
 

Is anyone else doing it? 
 

Does it help all our members or 
significant number of members? 

 
Does it support the brand? 

 
Does it add value to membership? 

 
Does it offer partnership opportunities? 


